
Digital Organizing	
	

Jefferson County Rogue Communications	
	



COMPONENTS OF	
DIGITAL	STRATEGY	

•  Data	
•  Email	
•  Social	Media	
•  Online	Advertising	
•  Website	



SPECIFICS	
	

●  Quality	content	
●  Integration	with	Organization's	strategy	
●  Authenticity	
●  Targeted	engagement	
●  Analytics	
●  Experimentation	
	



An	Effective	Communication	Process	

Why	-	Theory	of	change	
How	-	Tactics	
What	-	Aspirational	Messaging	
Who	-	Target	demographics	
When	-	Pre/During/Post	
Where	-	Platform	choices	



4	
C'S OF ASK	
	

●  Connection	
●  Context	
●  Commitment	
●  Catapult	



Authenticity	
	

Be	a	part	OF	
your	community,	
not	apart	FROM	
your	community.	



No Risk. 
	

GET CREATIVE. 
	

No Reward. 
	



EACH POST IS 
	

“No amount of 
	AN      experimentation can ever 

	EXPERIMENT 
 & 

	OPPORTUNITY 
 TO LEARN 

	 MORE 
	

prove me right; a single 
experiment can prove me 
wrong.” 
	―Albert Einstein 
	



WHAT CAN THAT 
 ASK BE? 

	

Specific 
	Attainable 

 Easy 
	



BE OK WITH 
FAILURE 
	



HAVE A VISION IN  MIND 
	



Carry that through all your mediums all the 
 time 

	



ONLINE	AND	OFFLINE	PARTNERSHIP	

Townhall	-	Conference	-	Rally	

Q&A	on	Twitter	-	Hangout	-	Live	Tweet	-	Designated	
hashtag	-	Collect	and	publish	stories	



TIPS	AND	
TRICKS	
	

●  Know	your	theory	of	change	
●  Know	your	voice	
●  Always	have	your	action	link	visible	on	

screen	
●  Only	ONE	ask	
●  Editing	process	and	read	it	aloud!	



GREAT	CONTENT	FOR	SOCIAL	MEDIA	ISN'T	
JUST	ABOUT	THE	MESSAGE.	

	
IT’S	ABOUT	CONTENT	THAT	THE	
AUDIENCE	WANTS	TO	BE	SEEN	

INTERACTING	WITH	-	CONTENT	THAT	
VALIDATES	THEIR	SENSE	OF	SOCIAL	SELF.	



Social	Content	should	be...	

EASY TO INGEST • EASY TO DIGEST • EASY TO 
SHARE	



●  www.canva.com	
●  www.spark.adobe.com	
●  www.iconfinder.com	

DIGITAL	TOOLS	
	





KNOW	YOUR	LIMITS	

●  Twitter (text) - 280 
●  Instagram - 250 
●  Facebook - 420 



ANALYTICS	
	

ROI	
 

Conversation	
 

Content	
 

Traffic	
 

Audience	
 

Engagement	
 

●  ROI	
●  Content	
●  Audience	
	

●  Conversation	
●  Traffic	
●  Engagement	
	


